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What I’m NOT  Going to Talk AboutWhat I’m NOT  Going to Talk About
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BT in ContextBT in Context
½/DX QFK HG ������ �3ULYDWLV HG �����
½2 SHUDWLQ J �S UR ILW���� ��%LOOLR Q ���������
½7X UQ R YHU����� ��%LOOLR Q ���������
½!��P �FX V WRP HUV ����P �H[ FK DQJH�OLQ HV �
½ ���� ����HP S OR \HHV �ZR UOG �ZLG H
½*OR E DO�9HQ WX UH�ZLWK �$7	7
½ ���MR LQ W�Y HQ WX UHV �ZR UOG �ZLGH� ����
SDUWQ HUV K LS V

½8.�Q RZ�ZR UOG ·V �P R V W�FR P S HWLWLY H
FRP P XQ LFDWLR Q V �P DUNHW��������OLFHQ V HG
R S HUDWR UV
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BT Re-invents Itself

�7R�EH�DW�WKH�KHDUW�RI�D�VRFLHW\
LQFUHDVLQJO\�ULFK�LQ
FRPPXQLFDWLRQV�DQG
LQ IR UP DWLR Q ��KHOSLQJ�LQGLYLGXDOV�
IDPLOLHV��FRPPXQLWLHV�DQG
RUJDQLVDWLRQV
WR�LQWHUDFW��OHDUQ�DQG�IORXULVK�WR
WKH�IXOO�



Valuing Intellectual Capital
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‘Drowning in Data’‘Drowning in Data’

½%7�FX UUHQ WO\�K R OG V �
����WHUDE \WHV �R I�G DWD�R Q �G LV N
��� ��S HWDE \WHV �R I�G DWD�R Q �WDS H

½%7�FX UUHQ WO\�K R OG V �
����WHUDE \WHV �R I�G DWD�R Q �G LV N
��� ��S HWDE \WHV �R I�G DWD�R Q �WDS H

215 million km’s
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“Information is the Killer App.”

)URP � �¶7K H�(�E X V LQ HV V �$GYDQ WDJH�& R Q FHS W�5HS R UW·� �%X WOHU�*UR X S �
-DQ � �¶��

´7K HUH
V �D�J UHDW�G HDO�R I�WDON �DE R X W�LQ IR UP DWLR Q
R Y HUOR DG � �:H�V K R X OG �E H�V R �OX FN\� ��7K HUH�LV �FHUWDLQ O\
D�J UHDW�G HDO�R I�GDWD�R X W�WK HUH � �E X W�DOP R V W�DOO�R I�LW�LV
MX V W�WK DW���G DWD� �LUUHOHY DQ W�WR �R X U�FX UUHQ W�Q HHG V �DQ G
Q R W�ZR UWK \�R I�R X U�DWWHQ WLR Q � ��)R U�X V � �R X U�H[ LV WLQ J
V \V WHP V �DUH�Q R W�V R �P X FK �LQ IR UP DWLR Q �WHFK Q R OR J\�DV
GDWD�WHFK Q R OR J\�DQ G �WK H\�DFW�DV �D�S XP S �Q R W�D�ILOWHU�
7K LV �LV �D�V K DP H�E HFDX V H�LQ IR UP DWLR Q �LV �D�Q HZ�S RZHU
V R X UFH�IR U�E X V LQ HV V � �DQ G �DW�WK H�P RP HQ W�P R V W�R I�LW�LV
Q R W�E HLQ J �FK DQ Q HOOHG �WR �DQ \ZK HUH�X V HIX O� ��)R U�X V �
LQ IR UP DWLR Q �LV �WK H�N LOOHU�DS S OLFDWLR Q �DQ G �WK H�R Q O\�ZD\
IR U�R UJDQ LV DWLR Q V �WR �J UDE �DQ G �V X V WDLQ �FR P SHWLWLY H
DG YDQ WDJH� µ
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Implications of Industrial
Age Approach

Implications of Industrial
Age Approach

½ �,7�FRVWV�RI�RZQHUVKLS�	�GHYHORSPHQW�VSLUDO
½ �6NLOOHG�,7�UHVRXUFH�IRFXVHG�RQ�LQWHUIDFH�PDQDJHPHQW
½ �7LPH�WR�ODXQFK�QHZ�SURGXFWV�DQG�VHUYLFHV�DGYHUVHO\�DIIHFWHG
½ /DFN�RI�FRPPRQ�LQIRUPDWLRQ�VWDQGDUGV
½ �8QFRQWUROOHG�GXSOLFDWLRQ�RI�LQIRUPDWLRQ
½ ,QIRUPDWLRQ�TXDOLW\�D�0$-25�SUREOHP���HVSHFLDOO\�ZKHQ�H�

FKDQQHOV�LPSOHPHQWHG���OR\DOW\

½,Q IR UP DWLR Q �FHQ WULF �DUFK LWHFWX UHV �UHT X LUHG
�'DWDEDVH�LPSOLFDWLRQV
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Managing Information as an AssetManaging Information as an Asset
½ ,Q IR UP DWLR Q �

��´G DWD�WK DW�K DY H�E HHQ �R UJDQ L]HG �DQ G
FR P P XQ LFDWHG µ��0DUF �3R UDW� �����

��´G DWD�LQ �FR Q WH[ Wµ��%DUU\�'HY OLQ � ������
��P HWDGDWD�E HFR P HV �FULWLFDO���V HH�S DS HU�LQ
3UR FHHG LQ J V

½0R V W�FRP SDQ LHV �R UJDQ LV DWLR Q V �P DQ DJH�LQ IR UP DWLR Q
DV �D�E \�S UR GX FW���V X UY H\
�&R Q WHQ W�Y V � �G HOLY HU\�FK DQ Q HO�S DUDGR [ �FI� �3R OLF\�E DV HG

Q HWZR UN LQ J
½ ,Q IR UP DWLR Q �K DV �Y DOX H���X V H�HFR Q R P LF �P R GHOV �WR

P DQDJH
�& ODV V LF �HFR Q R P LFV �Í�&RP S OH[ LW\�Í�,Q WHUQ HW

½ ,Q IR UP DWLR Q �
��´G DWD�WK DW�K DY H�E HHQ �R UJDQ L]HG �DQ G
FR P P XQ LFDWHG µ��0DUF �3R UDW� �����

��´G DWD�LQ �FR Q WH[ Wµ��%DUU\�'HY OLQ � ������
��P HWDGDWD�E HFR P HV �FULWLFDO���V HH�S DS HU�LQ
3UR FHHG LQ J V

½0R V W�FRP SDQ LHV �R UJDQ LV DWLR Q V �P DQ DJH�LQ IR UP DWLR Q
DV �D�E \�S UR GX FW���V X UY H\
�&R Q WHQ W�Y V � �G HOLY HU\�FK DQ Q HO�S DUDGR [ �FI� �3R OLF\�E DV HG

Q HWZR UN LQ J
½ ,Q IR UP DWLR Q �K DV �Y DOX H���X V H�HFR Q R P LF �P R GHOV �WR

P DQDJH
�& ODV V LF �HFR Q R P LFV �Í�&RP S OH[ LW\�Í�,Q WHUQ HW



Weird Properties of InformationWeird Properties of Information

½&DQ �E H�X V HG �ZLWK R X W�E HLQ J �FR Q V XP HG
½3UR GX FWLR Q �FR V W�X Q DIIHFWHG �E \�Q XP E HU�R I
FR Q V XP HUV

½([ LV WV �LQ G HS HQGHQ W�R I�V S DFH��FDNH�Y V �
UHF LS H�

½&DQ Q R W�E H�UHS R V V HV V HG
½([ WUHP HO\�V HQ V LWLY H�WR �WLP H��E HWWLQ J �WLS �
½3UR GX FWLR Q �FR V WV �K HDY LO\�IUR Q W�OR DG HG
½6X S S OLHUV �DQ G �FR Q V XP HUV �FR OODE R UDWH
½�� �� ��

½&DQ �E H�X V HG �ZLWK R X W�E HLQ J �FR Q V XP HG
½3UR GX FWLR Q �FR V W�X Q DIIHFWHG �E \�Q XP E HU�R I
FR Q V XP HUV

½([ LV WV �LQ G HS HQGHQ W�R I�V S DFH��FDNH�Y V �
UHF LS H�

½&DQ Q R W�E H�UHS R V V HV V HG
½([ WUHP HO\�V HQ V LWLY H�WR �WLP H��E HWWLQ J �WLS �
½3UR GX FWLR Q �FR V WV �K HDY LO\�IUR Q W�OR DG HG
½6X S S OLHUV �DQ G �FR Q V XP HUV �FR OODE R UDWH
½�� �� ��



Data Lineage/Genealogy
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½ 5HDOLW\� �IUDJP HQ WDWLR Q �LV �P X FK �P R UH�FRP S OH[ �� �� ��
½ 7K H�FK DOOHQJH� �FR Q Q HFWLQ J �GDWD�DQ G �P HWD�GDWD
½ ,3�	 �&'5·V � �&R ,·V �R IIHU�D�ZD\�IR UZDUG
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The McKean ParadoxThe McKean Paradox

TechnologyTechnology
InformationInformation
LeadershipLeadership
CultureCulture
OrganisationOrganisation
ProcessesProcesses
PeoplePeople

Historical InvestmentHistorical Investment
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CompetencyCompetency
Determinants %Determinants %

10%10%

82%82%

´7K H�P HG LXP �LV �WK H�P HV V DJHµ���0DUV K DOO�0F/X K DQ �������
�+DYH�ZH�WDNHQ �WK LV �WR R �IDU"



Key Points & ChallengesKey Points & Challenges

½$UH�ZH�UHDOO\�LQ �WK H�,Q IR UP DWLR Q �$JH�\HW"
�'DWD�LQ �FR Q WH[ W
�,Q IR � �R YHUOR DG �	 �S ULY DF\�LV V X HV �DGGUHV V HG
�,Q IR UP DWLR Q �P DQ DJHG �DV �DQ �DV V HW

� ,Q IR UP DWLR Q �V X S S O\�FK DLQ ��LQ F O� �OLQ HDJH�
� ,Q IR UP DWLR Q �X V DJH�WUDFN LQ J
� &KDUJH�IR U�LQ IR ���Q R W�G HOLY HU\�FK DQQ HO
� +LJK �LQ IR UP DWLR Q �T X DOLW\���*,*2

�,Q IR UP DWLR Q �$JH� �LQ IR �FHQ WULF �DUFK LWHFWX UHV
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‘The Third Man’‘The Third Man’

´,Q �,WDO\�IR U�WK LUW\�\HDUV �X Q GHU
WK H�%R UJ LDV �WK H\�K DG �ZDUIDUH�
WHUUR U� �P X UGHU� �E OR R G V K HG ���E X W
WK H\�S UR GX FHG �0LFK HODQ JHOR �
/HR QDUGR �GD�9LQ F L�DQ G �WK H
5HQDLV V DQFH � �,Q �6ZLW]HUODQ G
WK H\�K DG �E UR WK HUO\�OR Y H� ����
\HDUV �R I�G HP R FUDF\�DQ G
S HDFH � �DQ G �ZK DW�G LG �WK DW
S UR GX FH" �7K H�FX FNR R �F OR FN � µ


