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BT /n C'ontext

>Launched 7787 Prlvahsed 798‘*
' >opem+mg ,mf,+ﬂ+ 3 Bl//lon (1998/9)

>Turnoverf,78 74 Bl//lon (7998/9)
>>ZZm cusfom ers (Z7m exchcmge /mes)

> 110, 000 er@loyees wor/a’ w:de
>C/obal Vehrl'ure wn‘hﬁT&T

>Z'5 jom'fvémures world ‘wide: 60+ |
. partne rs‘{ﬁi?,?éﬂf

>UK how worlds mosfcompeﬁhve

‘communications market - 250+llcensed

opercn‘o rs
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Va/umg Intel/ectual Capltal

Tanglble and lntellectual aSSets as % total market cap.
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“lnformat/on is tffe K/ller App

There s a grea'l'deu/ of‘l'a/k aboufmform ahon

overload. We should be so lucky. There is certainly

a greatdeal ofdata outthere, butalmostall ofitis
justthat-data; irrelevantto ourcurrentneeds and

nofworfhy ofour attention. Forus, ourexisting

systems are notso much information technoloqy as

data ‘I'echno/ogy and ‘I'hey actas a pump nota filter.

This is a shame because information is a new power
source forbusiness, and atthe momentmostofitis .
notbeing channelled to anywhere useful. Forus,
information is the killer application and the only way

fororgcmisa‘l'ions to grab and sus tain competitive

0o _I_;I;heeE*business Advantage ConceptReport, Dutler Group,
g Jan. 99
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Impl/cat/ons of Industr/al
Age Approach

> IT costs of ownersh:p & developmen'l' splra/

__> Skl//ed /T resource focused. on, erface managemen'l'

> Tlme to IauMch new Producfs cmd services adversely St ied

> Lack of common mforma'l'lon standards .

> Uncon'l'rolled /Jc:cn"lon of mforma'l'lon I

> /nforma'l'lon t[ga/l'l'y a /V\AJ% prob/em especra//y when e-
channels Implgm&nfed - loyalty

>/nform Gt cenfric’ arch:feci'ures requ:red

<>Da'l'abase lmp/lca'l'lons - 3



Manag/ng Inform&tlon as an Asset

> /nform a‘hon £ _-_~.‘ :

<> da‘l‘a ‘l'l')a'fhave been orgcmlzed cmd
commumca'l'ed (/V\arc Pora+l9772

i da‘l‘a in con'l'eX'I' (Barry Devlm 1997)

<> mefadcn“a becomes crmcal _see Paper:n

Pro‘ceedm | X . .
" FMosfcomp:ﬁs/orgamsahons 'mahage mformahon
. as aby /9rocfh.1c:'l'—survc&’l | '

%on'l'en'l'vs%hvery chcmne//oaradox cf Po/:cy based _.
”e"'wo"k’w.i : - ' : '

» Inform ation has value -use gconomic models to
manage’ ' |

<>C/ass:c economics 9Comp/exrl'y 9 In‘l'erne'l' .




Lt
We/rd Propert/e§ of Informat/o |2
| -.>Ccm be used w:fhoufbemg consum ed

- >Pr0duchon cosfunaffecfed [py numberof

consumers -

._ I>Ex:s+s mdependeh'fofspace (cake Vs.

: rec:/oe) '

'_: 1>Canno+b&e re/ooss@ssed
- »Extrem e‘/"’s ens:hve fiie (be'H'mg 7‘//9)
->Produché‘%*£cosfs heav:/y fronf—/oaded

>Suppllers and consumers co//aborcn‘e

) e




§id Data LineagdGenealogy - B

sform Rule 19

Version 7
Transform Rule 23 Transform Rule 6

Version 17 Version 18

Transform
Rule 21
Version 14

=

Meta-Data
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Meta-Data

> Eeality:-ﬁrc'lg-q? efl tation:is muc.ln..mo;fe: cc;mlolex T
> The challenge: c'onne.cﬁn.g _d_a.';'d- and m eta-data®

> /P& CDR's: Col's offer a way forward' -




B Technology
O Information
B | eadership
O Culture _
O Organisation g
B Processes
O People

Competency Historical Investment
Determlnants % %

_‘The medium is the message —/V\arsha// /V\cLuhcm (7967)

*Have we taken 'I'hls too far? .
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K ey Palnts &' Cha//enges =)

>Are we. rea//y in 'I'he ]n form ahpn Age yef?

<>.Da‘l'cr in confex 'I'

<>/nfo over/oaa’ & Pr:va.cy lssues addressled

<>/nform at mdnagea’ as ah.asse't
AR /hformw&rhon supp/yﬁham (incl. /meage)
. Inform g}_lmm us.age tracking :
gl Chqrgﬁifo:;ginfo -notdelivery chan_n_é/ :
* High inifo ation qua/i-'l'y.'—.C'/_C'O_.

<¥Information 'Ag e:.info-cehtric architectu res"




. In Italy for thirty years under
the Dorgias they had warfare, -
terror, murder, bloodshed -but -
~ they produced Michelangelo,
Leonardo da Vinci and the
Renaissance. In Switzerland
d they had brotherly love, 500
years ofdemocracy and
peace, and whatdid that

produce? The cuckoo clock.”




