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Revising Faculty: Gevernance
VoGRS

“Improeve Quality’ off Decisions™ — President
SIMMONRS

Greater' Faculty Engagement in Governance

Faculty Empowerment

LLogicall Allecation; 6if Respensibilities
s Faculty: Responsible for Self-Governance
s Administrators Participate in Shared Governance
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Faculty: Governance Task Force
VIEMIDESS

John Savage, Computer Science (Chair)
Nancy: Armstreng, English (Vice Chair)
RuUssellfChureh;, Psychology

Anne Faustoe-Sterling, Moelecular, Cellular
Biology, Blechemistny

Richard Eishman, Visual Art

Peter Gromet, Geologicall SCIeEnces
[Rajiv:Vehra, EConemiIcs
VichaellVYWhite, Socielogy:
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Revising Faculty: Gevernance
ODjJECHIVES

Better [Decisionsivia Faculty: Empowerment
Logical Reallecation off Respensibilities
Reduced Workiead (now: 44 comms, 257 slots)

Reflect: Diversity in therFaculty.

Detailsi onr Proposed: Structure

s 17 fiaculty committees; 108 slotis

s 8 administrative advisory: beards; =132 slots

s Committees (25) & slots (= 140) at 60%, of current
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New/Revised Committees

Academic Priorities Committee (APC) 6
College Curricultim Coungcil 3
Faculty” Afirairs Committee (FAC) 6
Faculty: Executive Committee; (FEC) 9
Graduate; Coungil 3
0
2
0
6

Nominations' Committee; fior FEC (NCEEC)
flenure, Promotion, & Appoeintments; (TTPA) 1
University: Curriculum Committee (UCC)
University Resources Committee; (URC)

55
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Continuing Committees

IHonerary. Degrees

University: Disciplinary: Council

Standing Comm: on Academic Code
Presidentialf Advisery: Comm. onrCoerpoerate

Responsibility: Investment 3
John Carter Brown! Library, Lliaisen 6
Medical Faculty: Executive Comm. 9
Comm. on Medical'Faculty’ Appointment. 6

43
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Committees Under Discussion

Afifirmative; Action Menitering Comm.
Grievance Committee




Proposed Administrative
AGVISER BEAIES

Board

Administrator

Advisory Board on Diversity
Benefits Advisory Board

Campus Planning & Resources Board
College Advisory Board

Computing Advisory Board

Faculty Development

Library Advisory Board

Research Advisory Board

Senior Administrator

VP Administration

VPs Administration/Planning
Dean of College

Vice President CIS

Dean of the Faculty
University Librarian

Vice President for Research

Chair: Senior Officer; Vice Chair: Faculty Member;
Members: Faculty/Students/Admin, as appropriate.
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Strengthening) Role off Facultyin
(GEVERMENEE

New Academic Priorities Committee
s 6/ Faculty, 6: Administrators

llenure, Promotions, Appointments Committee
1 FUgl 9y Feletlfny
New: Faculty: Grievance Committee

INEW! Faculty Afifairsi Committee

s Supervise andl Recommendl on Compensation,
Benefits; Leaves, Recruiting), Retention, andl DIversity

New Administrative; Advisery Boards are Faculty
Approved
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IsstiesiGeneratingl Faclity, Interest

Membership Limitations on 4 o 25 Commitiees
» Full Profs eni TPA

s [enured on APC, AAMC, Grievance

Open Nominations, by FEC, Provest Rele
Assignment/Retention off AAMC Tasks
Grievance Procedures

Revision off UCC
s Retention off CCC and Graduate Council
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laski Eorce; Recommendations on
VEMBESHIP

TPA — EullFProefs;, Three per Division

Limited tor ienured Faculty:
s Grievance Committee, AAMC, and APC

s APC: “tenured faculty off broad experience amnd
schoelarly distinetion Whor are expected to
serve the general interests of the Faculty™

All'Other Committees Open tor Allf Ramnks
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Nominations and EIEections

Trask Force Assigns Nominations tor FEC
s FEC Already Does AdlIHoc Neminating
= Number' of FEaculty: Slots; Greatly: Reducea
s Generall Call to Faculty: for Nominations Willfbe Made

\What IS Role ofi Provest in Nominations?

s Provest prepares ballots for Faculty: Vete, onrAPC and
URC from nominations prepared by FEC

Wihy: isi Proyost Given this;Role?

s \We want Provest to have confidence; in' and make: use
off APC and URC, twoe important committees
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AsSIgnMERE 61 AAMEHIasks

Assessment andl promotion of diversity.
s Faculty: Afifairs' Committee (FAC)

Review: ofi Regative decisions against protected
groups! (lllegalfiiFautomatic?)

s [Faculty Grievance Committee (FGC)

Vonitoringl Eachr Search

x [hree monitoring models: a) administrative; b)
standalone committee, ¢) FAC or FGC subcommittee
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Grievances That Would Be Handled

\iolations of Academic Ereedom

Piscrimination on: Grounds off Sex, Race, Color,
Religion;, Ade, Natienall &« Ethnic Origin, Sexual
Orientation, Gender Iaentity: & Expression

lrregularities in Application off Empleyment
Procedures; etc.

A Standing Committee off Experts, Not Ad Hoc
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Revision of UCC

Faculty, concern: FUnctions of Graduate
Councilfand College Curricultmr Council
weakened Under propesed structires

RESPONSE:
s Retention of Graduate Council'and CCC as
Faculty’ committees.

s UCC now' composed off membersi off CCCand
Grad Councill tor handle everlapping Issues
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