GeoEvents:

Roles & Risks

1 Roles
Architect Sam
Testing Toby
Parsing Andy
Databases Yotsawan
Server Sam, Kaveh
Genie Haley
Sheriff Sam
TaskMaser Amy
Docs (Vice TM) Haley
GUI Peter
Parser Managers Kaveh
Integration Amy, Sam
Tools Toby

2 Risky Business

e Google Maps
Events websites (accessing web, parsing crap)
Location Resolution
Web Server
— Physical Machine / Security / debuggability

— Communication with “our server”
Performance
Database

— Where? (Physical / Network)
— Debugging

Nail down requirements
Nail down design

Access to machines



